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CASE MANAGEMENT OVERVIEW

Case Management is a doctrine for the successful conduct of any type of investigation. There is a belief
when talking about “Case Management” that it relates solely to the application of electronic data
processing systems. Although very important, case management software is simply a component of the
case management doctrine.

The complexity of modern investigations, the state of jurisprudence and the trend towards accountability
of investigative practices demands that investigative bodies maintain a systematic and thorough approach
to their work.

Part of the case management methodology focuses on the “Coordinated Investigative Team” and at the
center of that methodology is the “Investigative Triangle”.
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The selection of qualified individuals by organizations to fulfill these roles is crucial for the
implementation of case management principles and ultimately for the success of any investigative
undertaking. The development of unambiguous policy and standards will be the means by which
investigative successes will be met.

The command structure with one person clearly in charge of, and accountable for, the overall direction of
the investigation is the key element to the “Case Management Model”.

CASE MANAGEMENT SOFTWARE
Computer software package which provides for automated case management.

...... motivation, investigative skill, and dedication are not enough. The work of the most dedicated,
skillful and highly motivated investigators and supervisors can be defeated by the lack of an effective case
management system.” (CAMPBELL REPORT, 1996, pP.29)

Case management systems must be easy-to-use and allow investigators to leverage information on a daily
basis. This approach depends on a series of principles including managerial accountability, proper
delegation of responsibilities, consistent standards for investigative procedures supported by the system
itself.

Agnovi Corporation understands the complexities of case management and has dedicated itself to
manufacture scalable, easy-to-use, cost-effective case management solutions that allow organizations and
their investigators to meet their case management requirements.

X-FIRE™ components such as advanced searching, automated disclosure control and embedded
analytical tools save organizations countless person hours and thousands of dollars of operational money.
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